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TOWN OF WENHAM BOARD OF SELECTMEN 
Meeting Minutes of November 15, 2016 

138 Main Street, Town Hall 
 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday November 15, 2016 at 6:45 PM in the 
Selectmen Chambers.   
 
Executive Session – *Affordable Unit Refinance Request 
The Executive Session scheduled for 6:45 was moved to open session under New Business.  The BOS delayed the start of the 
meeting until 7 PM. 
 
WELCOME & CALL TO ORDER 
With a quorum present, Mr. Clemenzi called the Board of Selectmen meeting to order at 7 PM 
Selectmen present: John Clemenzi Chair; Jack Wilhelm, Vice Chair; Catherine Harrison, Clerk 
Also Present:  Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary 
 
The Agenda was taken out of order. 
 
**Appointments- Fire Lieutenant – Jacob Kreyling 
 Memo – Chief Blanchard 

Chief Blanchard was present to recommend the promotion of Jacob Kreyling as Lieutenant of the Wenham Fire Department.  
Jacob Kreyling has been serving as Acting Lieutenant for the past 6 months.  
Vote: Ms. Harrison moved to appoint Jacob Kreyling as Fire Lieutenant for a one-year term beginning on November 15, 2016 and ending on June 
30, 2017.  The motion carried unanimously. 
Jacob Kreyling was present and pinned by his wife. 
 
**Donation of Fire Department Cold Water Suits 
 Gift and Donation Forms 

Chief Blanchard and Lieutenant Kreyling presented the Town with 10 cold water wet suits to replace/update all wet suits 
currently used by the department.  The value of the suits was $8,000 and were paid for through donations made at fund raising 
events held by the Wenham Fire Company. These suits are used for ice /cold water rescue. 
Vote: Mr. Clemenzi moved to approve the proposal for gift/ donation/ Solicitation, not to exceed $8,000 for the Fire Department Cold Water 
Suits and to accept the donation of the Cold Water Suits as presented by the Wenham Fire Company.  The motion carried unanimously 
 
PUBLIC INPUT 
 
ANNOUNCEMENTS 
o Loose Leaf Pick-up Schedule Update – The first round of leaf picks up was completed town wide. 

The second pass started this week.  The schedule is on the Town’s web site & updated daily. 
o Community Preservation Committee Public Hearing - Tuesday, November 22 
 
REPORTS 
Town Administrator 
o Personnel - The Finance Director Screening Committee is in the process of conducting (four) interviews (in executive 
session) and expects to provide their recommendations on finalists to the Selectmen within the next week. Public interviews 
will then take place at the next Board of Selectmen meeting. Our goal is still to have the new hire in place by sometime in 
January.  
o Capital Improvement Program - Municipal Resources, Inc. has delivered their recommendations on a Capital 
Improvement Program and plan to make a presentation on their report to the Board of Selectmen in December. Funding 
requests for capital needs which have been included in the FY18 budget will be reviewed in detail as we work through the 
budget process over the next several months.  
o HR Policy Audit and Update - The Town has applied for grant funding in two key priority projects this year and can 
expect responses within the next month or so on both. First, we submitted an application for funding through MIIA’s Risk 
Management Grant Program for up to $9,600 to complete a comprehensive audit of our personnel policies and practices. This 
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project will allow us to implement best practices in human resource management and to update our employee handbook so 
that it is compliant with all current statutory requirements. There may be some very limited local match requirement is we are 
awarded this funding.  
o Open Space and Recreation Plan Technical Assistance - The other pending application is a request to the MAPC for 
technical assistance (TA) to help in updating the Open Space and Recreation Plan and to support the work of that Committee. 
The funding for this year has not yet been released but is anticipated in the near future. This TA would consist of dedicated 
staff time from MAPC land use professionals who have done similar work in a number of other area communities. The 
feedback that we have received from those experiences has been positive. Although there is no formal requirement, we may 
have to provide some local match which could be achieved via a CPA application this year for a modest amount that would be 
available next July.  
o FY18 Budget - With the Town’s preliminary budget now finalized, we will be meeting with Hamilton and School 
leadership on this Thursday night at 6:30PM to discuss budget drivers and fiscal challenges for FY18. The Selectmen will also 
be meeting with Town staff this Saturday starting at 8:30AM to review and discuss their initial budget submissions. Based on 
those dialogues and after the Superintendent releases his budget proposal in mid-December, we plan on making further 
revisions to the Administration Budget in late December before the Finance and Advisory Committee begins their own review 
process.  
Mr. Wilhelm questioned how Town Counsel K & P is coming along with a decision tree on how the school’s budget will 
present the budget at Town meeting.  Mr. Lombardi anticipated a formal opinion from K & P by tomorrow; this will be 
discussed at the joint meeting on Thursday. 
The BOS are meeting Saturday for budget presentations from the department heads. 
 
Selectmen 
Ms. Harrison noted that she posted on Face Book the link to the Town Administrator’s report regarding the traffic evaluation 
is being done on Main Street between Cherry Street and Arbor Street for potential installation of signal light(s) in response to 
comments being made related to an accident.  
A discussion ensued on the best way to post general information and how to use social media to keep the public informed.  
Ms. Harrison suggested the Town Administrator’s Report be more prominent on the town’s web site.  Mr. Lombardi said the 
BOS packets will be posted in the future. 
 
NEW BUSINESS 
**Appointment: Fire Lieutenant – Jacob Kreyling 
**Donation of Fire Department Cold Water Suits 
 
Wenham Affordable Housing Trust (WAHT) - Update 
Ms. Harrison introduced Josh Anderson, Chair of the WAHT who was present to update the Board.  Mr. Anderson gave a 
brief overview of the background of the WAHT which was created by Town Meeting in 2008, and funded in part from 
payments made developers in lieu of building affordable housing units and funding from Community Preservation Act funds.  
The Trust’s mission is to preserve and create affordable housing in the Town of Wenham. He spoke about the complexity to 
balance income eligibility for both an affordable unit and to qualify for a mortgage.  
The Trust will take a “fresh look” at the housing stock in Wenham, engaging the same consultant to do a housing needs study.  
It is known that the Town lacks rental housing.  
Selectman Harrison is the BOS representative on the Trust. 
 
Essex County Regional Emergency Communications Center Update 
 PowerPoint Slides 

Mr. Wilhelm introduced Shad Ahmed, Executive Director of the Center. 
Mr. Ahmed briefly updated the Board on the State 911 negotiations saying the State will cover the full cost of the wireless 
operation of $3.4 million; participating communities will no longer share in the costs. 
 
Achieving Regional Efficiencies 
Mr. Ahmed referenced a PowerPoint presentation and focused on the financial aspect of the Center noting the three area’s 
that impact finances: 

1. Per capita cost 
2. Number of communities 
3. Efficiencies of services 

 



APPROVED 1.10.17 
 

WBOS 11.15.16 3/4 

• Ways to increase revenues are continually being considered e.g. expand wireless service for an administrative charge 
• Five dispatchers are on per shift (not including wireless 911 section); the average is 2 - 3 
• The five participating communities makes up a population of about 40,000  
• “Call taker dispatcher model” reduces costs– calls distributed to all dispatcher’s vs dedicated dispatchers 
• Integrating wireless with regional operations and consolidating space with regional with 911 

o Fiscal efficiencies 
 Fair and uniform costs distributed among the communities 
 Community specific costs billed to that town 
 Administrative services   
 Maintenance contracts improved 

Operations / Costs Overview 
• Uniform protocols 
• Consistency with each town reduces training time 
• Streamline tasking reduces number of positions 
• Possible efficiencies 

o Fire alarm monitoring relegated to a private company 
o Consolidated radio frequencies.  Currently dispatchers monitor 10 different frequencies as primary channels; 

this is not typical of regional services.  There is an estimated 30 – 40% decrease in operating costs by 
consolidating.  Discussions with the Chiefs are ongoing regarding the best approach.  

Fiscal Impact 
• Reduction in staffing, and maintenance costs of current equipment 

  
The financial chart was explained.   This included revenue from the Cherry Sheet, State 911, &Sheriff’s Department (as a line 
item).  Total costs as follows: 
 FY13 - $4,192,820 
 FY14 - $5,537,823 
 FY15 - $4,442,807 
 FY16 - $5.093,310 
 FY17 - $6,443,586 Budgeted (approved) 

 
Regarding the lawsuit with the City of Beverly not joining the Center, these figures do not include the city of Beverly’s 
assessment. 
Wenham’s Assessment of $16.26 per capita ($82,000) has not changed. This is expected to increase ($13,000) in FY17 to 
$18.50 per capita.  
The Sherriff department is committed to making this service work. 
The actual level of commitment from the State is uncertain, and operating / overhead costs are continually reviewed for 
efficiencies and if possible be self-efficient from the Sheriff’s Department.  It was also noted there is a newly elected sheriff. 
Revenues currently equal expenses. 
Efficiencies as proposed may cover the amount that the Sherriff’s Department subsidizes. 
When the efficiencies are achieved and the RECC is operating well, other communities will be recruited to join the center to 
reduce costs and provide the best services. 
 
Rick Woodland questioned: 

1. Is the VOIP technology secure? He was told that it is not used for 911.  The State maintains this 911 system.  
An automated service is being considered for non-emergency calls to be transferred to the local department. 

2. How is recruiting done for other towns?  Discussions are ongoing but efficiencies are being determined before active 
recruiting.   

3. Would additional communities joining reduce costs?  This was not addressed. 
 
Josh Anderson observed a significant increase in the budget for FY17 of 30% compared to a 12% increase from FY15 to 
FY16 and questioned the reason.  It was noted that the FY17 budget includes capital. 
 
Ms. Harrison requested the operating/ capital costs be separated, noted the costs are increasing significantly. 
The Board asked for regular reporting to better understand the budget / increases/ efficiencies changes.  
It was noted that this is the first year all five communities have been on line 
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The BOS requested the annual financial reports, including the foot notes. 
 
Proposed Charge for 375th Anniversary Committee 
 Memo from P. Lombardi including Committee Charge 
Ms. Harrison announced the Town will be celebrating its 375th Anniversary in 2018. 
Mr. Lombardi reviewed his memo recommending a Committee of nine focus on outreach, events, fundraising, master 
calendar, include other community organizations. 
Letters of interest are being accepted.  
Vote: Ms. Harrison moved, and it was seconded, to adopt the proposed charge for the 375th Anniversary Committee.  The motion carried 
unanimously. 
 
Lease Agreement - for New Peterbilt Dump Truck  
 Lease Agreement 
This is a 5-year “lease to own” agreement for a 2017 Peterbilt dump truck.  This is included in the FY17 DPW Capital Line 
budget.   The annual lease is $34,988.33 for a total cost of $163,655.00. 
Vote: Ms. Harrison moved to approve the proposed lease agreement for a 2017 Peterbilt Dump Truck with funding for this new vehicle included in 
the DPW Capital budget as approved at town meeting at an annual lease cost of $34,988.33.  The motion carried unanimously. 
 
Proposal to designate the day after Thanksgiving as a holiday for non-union employees  
Mr. Lombardi reviewed the BOS voted last year to make the day after Thanksgiving a holiday for nonunion town employees.  
This is a holiday for union employees but is not designated as a holiday. 
Vote: Mr. Wilhelm moved, and it was seconded, to designate the day after thanksgiving as a holiday for all town employees. The motion carried 
unanimously 
 
*Affordable Unit Refinance Request 
The Town received a request from a resident and owner of one of the affordable units in town who is interested in refinancing 
and needs the BOS to approve the process.  This would allow the home owner to refinance at a lower rate and pay off the 
small second mortgage with the savings.  
Vote: Mr. Clemenzi moved, and it was seconded, to approve the requested loan refinance for the affordable unit at a fixed rate not to exceed 
$100,000.  The motion carried unanimously. 
 
 
EXECUTIVE SESSION – Boulder Lane Negotiations 
Vote: Mr. Clemenzi moved, and it was seconded, to enter executive session under M.G.L. Ch. 30A § 21 (6) to consider the purchase, exchange, 
lease or value of real property if the chair declared that an open meeting may have a detrimental effect on the negotiating position of the public body 
and to return to open session for the purpose of adjourning.  The motion carried unanimously by roll call vote.  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
12.27.16  
 


